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Agenda

8:30-9:05

9:05-9:40

9:40 -10:55
10:55-11:05

11:05-11:35

11:35-1:40
12:15-12:50

1:40 - 2:15

2:15-3:00

Welcome and Introductions
Core Content 1: The Redesign Mindset

Core Content 2: The Essential Elements of High Quality ELT
Break

Core Content 3: Intro to Sustainable ELT Implementation
Redesign Work Session: Focused School-wide Priorities

Lunch

Building Support and Gaining Momentum: Engaging
Stakeholders in Sustainable Redesign

Next Steps Planning




Objectives

\/Develop an understanding of what we mean by high
quality, sustainable school redesign

v Go deep on Essential Element #1: Focused School-wide
Priorities

v/ Draft an initial outreach plan to engage key stakeholders
in your efforts to build a new school day and year



Introductions

NY TIME Collaborative District (8 schools)

Instructions

Each team, please
designate one person

ROCHESTER
Introduce your

school and team
members

Schools Identify one Fhr:ng

your team wishes
#34 they had more time
#10 for in school

#19
#46
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Why More Learning Time?

More Time Benefits BOTH Students and Teachers
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( )COMMON CORE
EES'STATE STANDARDS INITIATIVE

& CAREER

PREPARING AMERICA'S STUDENTS FOR COLLEGE

More Time to Raise More Time to Provide More Time to Collaborate
Student Achievementand  Rich Engagement and Improve Quality of
Teach to Common Core Offerings for Students Instruction

S EARNING
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What are Teachers Saying
about Having More Time?




TIME Collaborative: Overview

A multi-year initiative to develop high-quality and sustainable
expanded learning time schools in 5 selected states

Participating schools to add 300 hours of learning time for all
students beginning in SY2013-14

School Planning Implementation

October 2012 - August 2013 August 2013

Funding for implementation of expanded day and/or year
primarily through federal funds using new flexibilities afforded
by the ESEA waiver process (e.g. Title | SES, CCLC); goal is to
come up with a plan that costs ~$1,580/pupil

NPT



TIME Collaborative: Two Expectations

High-quality ELT schools: Sustainable ELT schools:

Undergo an inclusive Take advantage of
planning process existing and newly
Leverage their available funding sources
additional time Utilize cost-lowering
according to 7 Essential strategies to staff the
Elements expanded schedule



TIME Collaborative: Timeline

PLANNING IMPLEMENTATION
o [tow [osc [ian s [wtr [ sor [y Lun | s Isep Jot [ow 2
Technical assistance sessions Pre-
and school coaching Implementation
planning and
Finalize ELT plans support
Districts identify , Schools
, . implement ELT
implementation
plans

funds

Continued TA

Apply f
PRIy Tor new and coaching

CCLC-ELT grants

Districts monitor

NCTL provides district and school-level support — through TA school
sessions, coaching and webinars — every step of the way. performance
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TIME Collaborative: Technical Assistance

|
November 19 Focusing Your Redesign Regular, onsite

December 17 Envisioning What’s Possible, Part | coaching will take

and 18 Envisioning What’s Possible, Part Il place between
January 28 Priorities for Redesign sessions,
throughout the
March 1 Reengineering Your School Day/Year .
(Reengineering Subcommittee only) planning process.
March 28 Team Presentations and Feedback

FINAL PLANS DUE TO THE DISTRICT APRIL 15

July/August  Summer Institute

NTEENTERRS N
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Building Support For Your New School Day

o Build support and enthusiasm for the effort
o Create a common sense of purpose
o Convey a sense of urgency

o Reduce anxiety and misconceptions by providing concrete
information and regular updates

Building support for your new school day by engaging key
stakeholders will be an ongoing theme of the planning process



Building Support at All Levels

Responsible for
communicating to

school staff, families, SCHOOLS

and key partners
DISTRICT STATE
local union building support
leaders, School «—_ among legislators,

Board, and key state union leaders,
partners statewide
organizations

NCTL in partnership
with ESE is
responsible for

Responsible for
communicating to
district-wide staff,

ATIONSUCRUEENTERRSNY
M OEARNING
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Sharing What You Learn

Throughout today consider how

*,,g Videos

'Vﬁfj Activities
s
PowerPoint Slides

=" School Examples

\m

can be shared in your broader school community to build
support and buy-in and continue the planning work

www.timeandlearning.org/newyork



http://www.timeandlearning.org/newyork

Agenda

8:30-9:05

9:40 -10:55
10:55-11:05

11:05-11:35

11:35-1:40
12:15-12:50

1:40 - 2:15

2:15-3:00

Welcome and Introductions

Core Content 2: The Essential Elements of High Quality ELT
Break

Core Content 3: Intro to Sustainable ELT Implementation
Redesign Work Session: Focused School-wide Priorities

Lunch

Building Support and Gaining Momentum: Engaging
Stakeholders in Sustainable Redesign

Next Steps Planning



Getting into the Redesign Mindset

IDEO Redesigns the Shopping Cart
Take Something Familiar and Make it Better

Watch video and take
notes

Team discussion =T
~==-____ IDEO Note-Taker

pg. 1
Share out —




Redesign from the Ground Up

——

What can the leading
design firm in the country
help us understand about

rethinking your school
day?




Redesign Mindset: Discussion Questions

After the video, take 10 minutes to discuss the
following questions with your school team:

Time Remaining

/How did IDEO\ /How can IDEO’s philosophy \ /I-Iow did the R
foster of ‘enlightened trial & error IDEO team use
creative succeeds over the planning data to inform its
thinking? of the lone genius’ apply to creative process?

your planning process?
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Agenda

8:30-9:05
9:05 -9:40

10:55-11:05
11:05-11:35
11:35-1:40

12:15-12:50

1:40 - 2:15

2:15-3:00

Welcome and Introductions

Core Content 1: The Redesign Mindset

Break
Core Content 3: Intro to Sustainable ELT Implementation
Redesign Work Session: Focused School-wide Priorities

Lunch

Building Support and Gaining Momentum: Engaging
Stakeholders in Sustainable Redesign

Next Steps Planning



Seven Essential Elements

High quality ELT schools leverage time to empower each student with the
knowledge, skills, and experiences they need to succeed in college and career

o Focused school-wide Priorities
o Rigorous Academics
o Differentiated Supports

o Frequent Data Cycles

o Targeted Teacher Development

o Engaging Enrichment

o Enhanced School Culture




Even Essential Elements

Seven gssential Elements of High Quality Expanded Learning Time Schools

High gquality Expam:\ed Learning Time srhools redesigi strengthen and eoxpand the school day fyear By adding at least
300 additio gal hours £0 the spamdard 3 chool schedule jm order T0 enable teacher collabo ration and develo pment and
empower students wwith the h—uuwledge, slills, and a(per'\euces needed for SUCCEsS m colleg® and careers

Features Waqu'nrernems Flexibilities

» clear and measurable goals o hagthods 12 VOTELT progress
— - afigned 10 irstructions! plan that yowards g0l
school-wide instructional pier can pe incorporsted across
sl set of goals ¢ inprove student different cubjects

achiewement

» Time alipcated po academic o Spedﬁcn'me alipcations
instruction reﬁattsstudem o curricutum
Al student schedules inciude chole it needs
and social studies COUTEES
At least 420 minut W ty ctional 2EF

» stude 5 groupe b
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Af studert schedules
ntervention ar aocelerotion o
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» Sch
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. Administrators particpate in and
support collaborat ion

o alistudents receive at jeast 0
mointes ach week for
enrichmem

o Enrichment offerings 27& hased
npart on student inerests and

choice, with opport unities o

All student sehedules inciude enrichment
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Seven Elements In Action

Two Case Studies from Massachusetts to illustrate the 7 Essential
Elements :

Sustaining High Quality Expanded Time: Kuss Middle School

ehind the clear glasswall of the school’s library, Nancy Mullen peered outonto the Taunton
River one sarly May evening. Students and dults had left for the day; their sbsence lentthe

Kuss Case Study
pg. 3

rare moment
wandered inta
would retire at
svening zsshe
studentshad

Eightyears ago
underperform
yearslesdingu
schools acrossthe Country: unstable |2 sdership, insffective teachers, and disruptive classrooms—zll

locztedina

y, Fall River, that had seenits jobs dissppear and living conditians worsen overracant

Wullen had had some experiznce transforming low-pe forming schools prior to 2004, In fs
Kuwss's ‘chronically underperforming’ designstion resulted in = state takeower of the school, officials st
the and Sec c turnad to Mullen,
luring her out of retirement based in part on her strong reputationin school turnaraund. Shortly after

she zccapted the challenge of turning around Kyss, in 2005, Mullen, teachers, administrators, parants,
community partners, nd the Fall River teachers’ union engaged in 2n eight-month planning processto

map aut the school’s new direction and approach, including an expandadschoal day.

In 2006, Kysswould incraase the langth of itsschaal day by one 2nd 2 half hours. The new expanded day
would start st 7:15 5.m_each marning and end st 3:35 p.m., comparad to 7:25a.m. 0 2:15 p.m. under
the previousschedule [see Pre-ELT [Expanded Learning Time] and ELT schedules). Knowing that their
students’ leaming needs and skill deficits were both great and varied, stafcalled for the additional time
to be devoted to small-group targeted academic intervention. Twa 45-minute periods were addedto
the school day duringwhich students would receive sither ELA/math intervention or &n elective

academic needs.

i the =dditionsl ten weekly periods
became highly parsonalized; some students might receive as few as zero interventions and ten
sttend six interventions (thre= ELA znd thras

math)

Intervention periodswould be led primarily by the school's existing ELA and math teachersin small
Eroupsbetween sixto 15 students; the smallst groups would be ressrved for students who nasded the
most support. Student needs and groupings are determinad befare the start of aach schoolyear, based
on performan: [MCAS), the state’s
standzrdized test, 25 well ssteacher recommendztions. Although students do not always receive

onthe

omprahansive £ Syet

intarvantionfrom theirELA/math tezcher, contant and student progress are discussed each week

2mong all teachers during 45-minute curriculum and grade level meetings.

Matthew J Kuss Middle School, Fall

River MA
MA

. o r——

o Jrhpmﬁﬁ de,m% Bacy ¥ Pr

LEA By Y gy 24
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Case Study Note Taker
g.11




Case Study Exercise—STEP 1 (40 mins)

1. Divide your team into two groups
Group 1: Read Kuss Middle School Case Study (page 3)
Group 2: Read Silvia Elementary School Case Study (page 7)

2. Take notes using note taker (page 11)
3. Come back together as a team and take turns
explaining both case studies and
how they align with the Essential Elements
40:00

Time Remaining



Case Study Exercise—STEP 2 (25 mins)

4. Discuss as a team how your own school is or is not
meeting the Seven Essential Elements

5. If time permits, be prepared to share out:

1 Essential Element your school does particularly well

1 Essential Element your school needs to work on @

25:00

Time Remaining



Agenda

8:30-9:05
9:05 -9:40
9:40 - 10:55

11:05-11:35
11:35-1:40
12:15-12:50

1:40 - 2:15

2:15-3:00

Welcome and Introductions
Core Content 1: The Redesign Mindset

Core Content 2: The Essential Elements of High Quality ELT

Core Content 3: Intro to Sustainable ELT Implementation
Redesign Work Session: Focused School-wide Priorities

Lunch

Building Support and Gaining Momentum: Engaging
Stakeholders in Sustainable Redesign

Next Steps Planning



Agenda

8:30-9:05

9:05-9:40

9:40 -10:55
10:55-11:05

11:35-1:45
12:15-12:50

1:40 - 2:15

2:15-3:00

Welcome and Introductions
Core Content 1: The Redesign Mindset

Core Content 2: The Essential Elements of High Quality ELT
Break

Redesign Work Session: Focused School-wide Priorities

Lunch

Building Support and Gaining Momentum: Engaging
Stakeholders in Sustainable Redesign

Next Steps Planning



Intro to Sustainable ELT Implementation

Sustainable Strategies Note Taker

Which of these strategies
might your school adopt?

Sustainable
Strategies Note

Taker
How will your team build
the staminato keep Pg. 12
pushing to be creative with
scheduling, staffing, and
resource use?

Which strategies waould you
like tolearn more about?




Sustainable Strategies

How do you go from a traditional student day IR SIS N
to an expanded time student day m

that [inimizes cost AND [[jicreases the quality of educational programs?

think Time

The length of the student day does not have to equal the length
of the teacher day

el :think Staffing

W"‘_'?' Administrators, teachers, paras, and other staff can work new roles
Outside partners can provide quality programming during the school day

ithink Technology
' Computers/laptops can deliver adaptive, self-guided content in blended

learning environment
| O

uuuuu



High Quality Sustainable Expanded Time: Brooklyn Generation

]
200 7-Hour Days Each Year
20 or More Days Each Year
w @ 2 Hours Every Day
S - )
d H )
,%D S A ALL for
E = g [ [ [
() .
< S For: j T SO
) °® [ ) [ ) O g
For: \ III |I| o 3
A 1 Additional Dollars
E =~
=~ 3
o o
o Q
3 Classes Each Day T
14 to 18 Students per Class
60 Students per Teacher
| T

VAT NA N IEEN T ERNE

N )
MESIERRNING
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Sustainable Strategies in Time

(2 think Time: How does this strategy minimize costs and increase quality?

* Reduce number of teacher hours required to expand school day

* Reduce risk of teacher burnout throughout the year

* Provide flexibilities for teachers to address needs in personal schedule

BB BB CTREEAGE £anded Dy for Al Students

' 7 Hour Day Early Group of Teachers

7 Hour Day Late Group of Teachers

I N —
TS IEAHING

© 2012 National Center on Time and Learning; www.timeandlearning.org



Sustainable Strategies in Staffing

;% think Staffing: How does this strategy minimize cost and increase quality?
7 ( i ‘

* Maximizes flexibilities in staffing expanded day

* Eases staggering of teacher schedules

* Creates opportunities to bring in outside expertise within the school day

m Expanded Day for All Students

Classes led by teachers |, community partners §, coaches#, and/or support staff §

R ilﬂuw&
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Sustainable Strategies in Technology

* Creates flexibilities in class sizes

: think Technology: How does this minimize cost and increase quality?

* Leverages lower-cost staff to facilitate dedicated online content periods

* Maximizes existing computers/laptops and software

im Expanded Day for All Students
THHS 599 9 4

Option 1: Dedicated Period for Online Content

LR AR

p

Option 2: Use Onllne Content in ELA/Math Perlods

@ﬁ

[ATTONA N TEE N ERRE NS

T (\Ji EARNING!




Challenges in Creating Sustainable Strategies

Complexity Creativity
Consider the Rethink every Push your school to
multiple impacts of existing resource be creative amidst
each change and strategy complexities




Sustainable Strategies: Discussion Questions

Take 10 minutes to complete the note taker and

discuss the following questions with your school team:

Which of these strategies
might your school adopt?

\(w

S

ow will your team build
the stamina to keep
pushing to be creative with
scheduling, staffing, and
resource use?

~

10:00

Time Remaining

(Which strategies —in
time, staffing, and
technology — would you
like to learn more about?

~

<
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Agenda

8:30-9:00
9:00-9:35
9:35-10:50
10:50-11:00
11:00-11:30

12:10-12:45

1:40 - 2:15

2:15-3:00

Welcome and Introductions
Core Content 1: The Redesign Mindset

Core Content 2: The Essential Elements of High Quality ELT
Break

Core Content 3: Intro to Sustainable ELT Implementation

Lunch

Building Support and Gaining Momentum: Engaging
Stakeholders in Sustainable Redesign

Next Steps Planning



Be Wary of Taking on Too Much with ELT

Let’s
concentrate on

math and ELA

and social Let’s implement

a mandatory s be a1 STEM

peer mentoring et /sclf\ool, anol
program! " a high school

dance... With 300 hours nexe Year too!
time we co’
have ever, “ Ol
How about student do an P
internship with a What if we
loCal business became a dual

studies ariy! gym 40'//30
and art a. ‘ N :?y! .

all of our

teachers

take on a hext year! Immersion
student Portuguese-
teacher nglish school?

next year?

TG NA TN C N TERNE N
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A Successful Redesign is Focused

High quality ELT schools leverage time to empower each student with the
knowledge, skills, and experiences they need to succeed in college and career

All elements of your plan should
connect to element #1: Focused
School-wide Priorities

Focused School-wide Priorities

Priorities are narrowly focused and
impact the entire school

The first step towards developing
Focused School-wide Priorities is
analyzing multiple sources of your
school’s data

COOC000®




Narrowing Down to an Instructional Priority

Data Trends Focused Priorities  Instructional Priority
| T

AT N AN EEENTERNE N

[MEQEARNING
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A Singular Instructional Priority Builds Coherence & Consistency

=— Instructional Priority...

B>

2 'IH\
'IH/ Becomes a central
Cuts across all mpacts every student )
content areas AND every adult topic for
collaboration/PD
Comes to life through a Provides a =
set of common foundation for long- Drives your use of time
instructional practices term academic success

R ilﬂuw&

'Tﬂhml?tﬁ D.\DINH NE;



School-wide Instructional Priority: Kuss Middle School

=]

=3 :
e ® Rigorous Academics W, Targeted Teacher Dev.
* 90-minute lit * Protocols to review

block writing
* Writing strategies * Weekly grade level and
in all classes

content level meetings

dir 4
&

o Engaging Enrichment

W Differentiated Supports

e Teachers support
writing needs
throughout classes

 All students participate
| in electives; many
Writing using relevant, incorporate writing

accurate information . ..
‘ . . N
Frequent Data Cycles and supporting details | [if}

FU# Enhanced Culture

* Routinely analyze
student writing with
common rubric

e Advisory period

2x/week to promote
culture and writing

e

TGN AL E N TER)

MM EARNING

—]



School-wide Instructional Priority: Jacob Hiatt Magnet School

o™

i Targeted Teacher Dev.

e Rigorous Academics

* Daily 120-min literacy *
block R

* Common writing
strategies in all classes

* 40 hours PD focused on
writing
* Instructional Rounds
4x/year
Differentiated Supports | (U Engaging Enrichment
e Writing taught in all —
subjects

* Enrichment 2x/week
reinforces writing skills

° V4 : ° i

I;/Iath sukpport /, Reading and \\ Commurlm.lty partners
x/wee / responding to text \\ support literacy
’ ~J A

Frequent Data Cycles ‘ '» Enhanced Culture

* Analyze state test and * Teachers share writing
benchmarks to strategies
identify skill gaps * Kid friendly focus

| T

[LATIONATEANIEENTERNS

. /Y C/El 7
MM HEARNING
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Jacob Hiatt Magnet School

Instructional Focus




Hiatt’s School-wide Instructional Priority

YL <Al Jacob Hiatt Magnet School students

every - . .
student will show measurable growth in their -
. Measurable
ability to read and respond to open
SeRELE < response guestions, using details and
all content

areas; relevant information from all text for > Impacts
fOUTdE_tlil"“ support. All teachers will implement :‘(ﬁ’t’
al SKi

writing strategies for open response
e guestions to support our instructional

SSWERBLIEN  focus. Success will be measured by
through a set

of common student performance on MCAS 4-point Multiple
. . . - measures
instructional rubric and school performance-based

assessments.”

practices

[ETIO NI J‘ELWF\MJ

[V |?C LEARNING
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Student-Friendly Language

“Jacob Hiatt Magnet School students know how to:

D, Q. T4V, O, T40,0,0,0,0,0,0,0 0,0 0.0,0.0.0,0,0.0

GIVE ME FIVE!”

[IN8
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School-wide Instructional Priority: Discussion

Take 10 minutes and discuss the following
guestions with your school team:

/How did we see \ /Do we currently have\ 10.00

teachers and a school-wide Time Remaining
students “living” instructional priority

the focus on that everyone

writing at Jacob understands, agrees

Hiatt? upon, and “lives”

/ Qach day?

A ﬂ.ﬂ.Ju.L

Y ml?rﬁ M\FN NE



So Far Today

The Redesign Mindset CREATVTY
Th ial El f High )
Quzﬁ:;eErll-’_crla Elements of Hig QUALTY

Intro to Sustainable ELT

Implementation PERSESTEN@E
Focused school-wide Priorities F@CU S

[V
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Agenda

8:30-9:05
9:05-9:40
9:40 -10:55
10:55-11:05
11:05-11:35

12:15-12:50

1:40 - 2:15

2:15-3:00

Welcome and Introductions
Core Content 1: The Redesign Mindset

Core Content 2: The Essential Elements of High Quality ELT
Break

Core Content 3: Intro to Sustainable ELT Implementation

Lunch

Building Support and Gaining Momentum: Engaging
Stakeholders in Sustainable Redesign

Next Steps Planning



Activity: Establishing School-wide Priorities

./wﬁ*\ By working in collaborative teams...

.1
4

... and looking at data...

...we’ll identify problems and turn
them into focused school-wide
priorities, with an emphasis on a
top instructional priority.




Activity: Establishing School-wide Priorities

For the purposes of learning a process, today we’re going
to use a sample data set and abbreviate the activity. After
this session, use your school’s data and the complete

activity guide in your packet (pg. 13).

School:

sssssssss

== Data Analysis

to this priority? A closer look at this data, a deeper T Provide
ssssssss

f Graphic Organizer -
pg. 15

NCTL will distribute



Activity: Establishing School-wide Priorities

1. Examine the Maplewood sample data set
individually. Make note of strengths,
weaknesses and questions on the graphic
organizer.

2. Come together as a team to synthesize your
observations. Record them on a common
graphic organizer.

3. Discuss: what are the most important @
problems Maplewood Middle School
needs to solve? As a group, decide on 20:00

the top 2 or 3 and circle them. . .
Time Remaining



Activity: Establishing School-wide Priorities

(&)

10:00

4. As a team, discuss: Time Remaining
o Which problems cut across multiple subject areas and grade levels?
o Which of these would you classify as highest-importance?

o Which problems, if addressed through a whole-school improvement
effort, could prove transformational for Maplewood?

5. Based on your discussion, work with your team to articulate a
school-wide instructional priority. See if it meets the criteria
in the “Would This Focus...” box on the graphic organizer.



Activity: Establishing School-wide Priorities

o Did you come to consensus?

o Canyou envision this instructional priority driving
Maplewood’s ELT redesign and shaping the other six

Essential Elements?

o How would some of the other priorities you identified

play out in ELT redesign?

o What additional data would you need to do this activity?



A Graph is Worth a 1,000 Numbers...

Writing Quasi-Longitudinal

- 100
Q
(@)
c
S 80
©
<
+
= 60
Q9
i
e 40
a
)
S 20
o
&

0

Grade 6 Grade 7 Grade 8
«¢=Class of 2009 «B=Class of 2010 «¢~Class of 2011
e==(Class of 2012 «¥=(Class of 2013
] I [
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A Graph is Worth a 1,000 Numbers...

Median Growth Percentile Writing

o 100
=
c
g 80
&
= 60
e
S
S 40
O
| =
L 20
S
v
2 0
Writing FRL
Overall
m Maplewood
|

Minority SPED ELL

M District Middle Schools M State
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A Graph is Worth a 1,000 Numbers...

Discipline

10%
8%
6%
4%
2%
O% L

Suspension Rate Expulsion Rate Truancy Rate
M Maplewood M Reference Point
| O
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MMEQEARNING
S

uuuuu



A Graph is Worth a 1,000 Numbers...

Engagement
100%

80%
60%
40%
20%

0%

-20%

B Maplewood ™ Reference Point

L M =
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Agenda

8:30-9:05 Welcome and Introductions
9:05-9:40 Core Content 1: The Redesign Mindset

9:40 - 10:55 Core Content 2: The Essential Elements of High Quality ELT
10:55-11:05 Break

11:05-11:35 Core Content 3: Intro to Sustainable ELT Implementation

11:35-1:45 Redesign Work Session: Focused School-wide Priorities

12:15-12:50 Lunch

2:15-3:00 Next Steps Planning



Key Messages for You to Relay Now

> This initiative is about building a better school day and
year for our students, teachers, and families

> We are just at the beginning and we need you to play an
active role in the process of developing a new school

experience for our community

> With more time, our school will be able to do x, y, and z



Building Support within your School

- Imperative for your School Planning Team to communicate to your
School Leadership Team after every planning session

o What did our team learn today?
o What are our key next steps to build support in our school?
o How can our staff participate?

- Itis also expected that you communicate regularly with your
Faculty & Colleagues throughout the planning year
o Smaller team meetings
o Full faculty meetings
o Email updates
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Resource: Report Out Template
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Our Next Communication Steps

(What Message, What Vehicle?)
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Building Support with Your Families

s

- Important for you to regularly communicate with your families and
partners throughout the planning process
o Explain why expanded learning time is important for your school

o Provide an overview of the planning process and their role in developing
your school’s redesign plan

- It is expected that you hold at least 3 community meetings to
engage families and partners by the end of the school year

o 1t meeting to provide an overview of what your school is undertaking this
school year

o 2" meeting to solicit input and feedback on draft plan
o 3 meeting to present your final redesign plan



Building Support Resources
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Plus LOTS of videos that bring ELT to life — available at www.timeandlearning.org



http://www.timeandlearning.org/

Agenda

8:30-9:05

9:05-9:40

9:40 -10:55
10:55-11:05

11:05-11:35

11:35-1:40
12:15-12:50

1:40 - 2:15

Welcome and Introductions
Core Content 1: The Redesign Mindset

Core Content 2: The Essential Elements of High Quality ELT
Break

Core Content 3: Intro to Sustainable ELT Implementation

Redesign Work Session: Focused School-wide Priorities

Lunch

Building Support and Gaining Momentum: Engaging
Stakeholders in Sustainable Redesign



Before the planning begins...

- Jot down an that happened for you today

- Then we’ll take a few minutes to hear what stood out for
participants today
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Next Steps Planning

v This time is sacred and mandatory

v We shared a lot of information with you today—use this time
to debrief as a team and to ask any lingering questions of our
team

v There are specific next steps your team will need to complete
before the next session—use this time to assign tasks to get it
all done

v All resources from today’s session can be found at
www.timeandlearning.org/newyork



http://www.timeandlearning.org/newyork

Your Next Steps

By Session 2 on 12/17 your team must:

1.
including a top instructional
priority that has broad buy-in

2. today to staff

3. and meet with key
parent and partner allies

4. —please designate
a point person today to participate in a webinar on our School
Time Analysis Tool (STAT) on Thurday 12/6 from 3:45 — 5:00



Next Steps Planner: Your Exit Ticket

Planning for Success & Building Momentum

SCHOOL/DISTRICT:

1) Facilitate a data analysis
activity with your staff to
identify a small set of
focused school-wide
priorities, and build
consensus around a top
instructional priority

2) Use the Report Out
Template to share with staff
what you've learned today

3) Develop and implement a
plan to reach out to your
families and partners and
meet with key parent and
partner allies

4) Conduct an analysis of your
school’s current use of time

BEFORE YOU LEAVE TODAY: Designate a team lead for the STAT webinar on Thursday, 12/6 from 3:45-5:00
Schedule first coaching meeting with Susan/Loretta
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Please fill out and
return your evaluations!



